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Overview

The Community Health Needs Assessment (CHNA) defines priorities for health
improvement, creates a collaborative community environment to engage stakeholders, and
an open and transparent process to listen and truly understand the health needs of the
community served by Roxborough Memorial Hospital (Philadelphia County, Pennsylvania).
This document is the Roxborough Memorial Hospital (RMH) Implementation Plan outlining
how the hospital plans on addressing significant health needs in the community identified
in the 2026 community health needs assessment.

The CHNA is contained in a separate document.

Roxborough Memorial Hospital's Board of Directors approved and adopted this
Implementation Strategy in June 2026.

Starting on June 8, 2026, this report is made widely available to the community via
Roxborough Memorial Hospital's website, www. roxboroughmemorial.com, and paper copies

are available free of charge at Roxborough Memorial Hospital 5800 Ridge Avenue,
Philadelphia, PA 19128.

Community Health Improvement Implementation Plan 2026

To successfully make our community healthier, it is necessary to have a collaborative
venture which brings together all of the care providers, citizens, government, schools,
churches, not-for-profit organizations and business and industry around an effective plan
of action. The community health needs assessment was completed previously and posted
on RMH's website.

Based on the results of the CHNA, Roxborough Memorial Hospital has selected 2 of the
identified significant health needs to address.

1.  Mental health
2. Substance use disorder

RMH plans to meet the significant health needs by:

1. The actions the hospital facility intended to take to address the significant health need

2. The anticipated impact of these actions

3. The programs and resources the hospital plans to commit to address the health need

4. Any planned collaboration between the hospital facility and other facilities or
organizations
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There is a link on the RMH’s Community Health Needs Assessment section of their website
for the community to provide written input into the 2026 CHNA and implementation plan.

RMH does not intend to address the following significant health needs directly:

1. Affordable housing
2. Transportation
3. Poverty/unemployment

Due to resource and expertise limitations, we are not addressing community health needs
regarding affordable housing, transportation, care coordination, management, and health
literacy and poverty/unemployment. RMH will continue to ensure wages and benefits are
competitive with other hospitals in the area.

Roxborough Memorial Hospital - Philadelphia County Community Health
Improvement Plan

Significant Health Need: Mental Health

Goal: Focus on Improving Mental Health Services

Objective 1. Educate local partners and the community (ie Nursing Homes in Philadelphia and surrounding
counties) on RMH Senior Behavior Health Services

Actions Target Populations | Anticipated Impact Collaborators Resources

Roxborough Mem

Hospital,
. Suburban Marketing/Public
Nursing Home Increase awareness Behavioral Health Relations/SBHU
Hire Behavioral Health, Leadership & other of SBHU options in Campus,
S . . . . team. County
Community Liaison community care the region; Philadelphia &
. o mental health (MH)
providers facilitating referrals Montco County &
resources
local NHs & other
healthcare
providers
Increase community
awareness; Roxborough Mem | Marketing
Provide mental health facilitating self- Hospital, SBHU material/Public
education materials at health Community referrals for Team, School of Relations/Relevant
fairs and community events Voluntary Nursing, Rox Dev pamphlets and
commitments; Inc Center educational material

resource awareness

Advertisements and Patient

Focus Add TV programming Increase awareness . .
. Marketing/Physian . .
at all key access points; Add Community/Visitors around mental Offices/IT/Patient Patient Point &
a channel at RMH with similar 4 health for existing Point Direct TV/Marketing
advertisement patients and visitors
C Suite to visit local health Nursing Home (NH) H!ghl!ght our SBHU; NHs, Ieadersh|p' Markgtmg/Pubhc
artners presenting the SBHU | Leadershio & Highlight RMH as an | SBHU, Community | Relations/SBHU
P P g P option for BH needs; | Liaison team. County MH
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Primary Care &
other local providers

improve & facilitate
referral process

resources/MH
Payers

Objective 2. Create a mental health resources gui

de

Develop a Mental Health
Resource Guild

Residents in the
community, internal
& external patients

Raise awareness of
MH issues, educate
target population on
all available
resources, facilitate
access to MH
services

NAMI Philadelphia
Co, Philadelphia
County Sheriff's
Department,
mental health
providers, County
resources

Identify mental
health advocates
and
resources/Marketing

Publish paper and online
copy of guide

Those with
depression, anxiety
and other mental
health issues
(seeking & need of
care)

Provide actionable
information. Increase
those seeking help

NAMI Philadelphia
Co, Philadelphia
County Sheriff's
Department,
mental health
providers, County
resources

Marketing/Public
Relations; online
access to guide

Significant Health Need: Substance Use Disorder
Goal 1: Prevent and treat substance misuse

Objective 1: Increase the community's knowledge capacity to identify substance abuse needs and link to
substance abuse services and resources

Actions

Develop education and
actively share information on
treatment options and
around substance use issues
including overdose

Community
members, all
patients utilizing
RMH resources

Increase awareness
and knowledge of
substance abuse
needs, services and
resources; reduction
in substance use

Target Populations | Anticipated Impact Collaborators

Physicians, local
rehab partners,
Marketing,
community
champions, social
workers, case

Resources

SAMSHA (Substance
Abuse and Mental
Health Services
Administration)

management cases & reduction in managers
OD related deaths g
Improved &
seamless access to
medication assisted
Inpatients & those therapy, Suboxone local rehab
Increase access to treatment | . o s County resources,
e identified within all and other partners, other s
& addiction resources. e . local facilities
care areas at RMH rehabilitation hospitals

services; add
addiction specialist
within RMH

Increase community training
in Narcan

Community in high-
risk areas - libraries,
hospitals, health
departments,
workplaces, schools

Save lives, reduce
harm. Lower drug
overdose deaths.
Narcan deployment.
# of overdoses
treated with Narcan
collected from
various sources.

Schools, libraries,
hospitals,
pharmacists

Narcan injections,
training
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Goal 2: Promote substance abuse awareness and prevention

Obijective 1: Increase substance abuse awareness and prevention in the community & offer resources.

Use the SAMSA Substance
use prevention month
Awareness Month (October)
Toolkit

Community,
recovery
community

Reduce substance
abuse and misuse.
Fewer alcohol
related driving
deaths. Assess data
currently available -
hospitals, law
enforcement

Philadelphia
County Drug &
Alcohol
Commission,
Roxborough
Memorial
Addiction Task
Force, Local PD,
other recovery
providers

Evidenced based
resources

Provide substance abuse
prevention and management
education materials at health
fairs and community events
(includes Narcan

Substance users,
community and
family

Reduce substance
abuse and misuse

Philadelphia
County Drug &
Alcohol
Commission,
Roxborough
Memorial
Addiction Task
Force, Local PD,
other recovery
providers

Evidenced based
resources, free
Naloxone program
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Roxborough Memorial Hospital

5800 Ridge Avenue, Philadelphia, PA 19128 phone 215.483.9900

https://roxboroughmemorial.com/
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